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Entrance





Exit





(1) Time Study Greeter


Hands out


“Detailed Time Study Form” to 


approx. ___ out of ___ people.





“Simple Time Study Form” to 


approx. ___ out of ___ people.








Hello, here for a flu shot?  If you have a watch, would you help us with a time study?  It will help us improve the flow if you can record the time on this form as you move along.  You will see signs along the way that correspond to spaces on the form.  Someone will collect it at the end.  Thank you very much!





(2) Time Study Flow Monitor


Checks time study signage correctly posted.


Gently reminds people to complete form.


Answers questions about form use.


Coordinates with POD staff, such as flow monitors.








(3) Time Study Form Collector








(4) Time Study Analyst


Tabulates data on worksheets.


Reports incorrect use of forms to other time study staff.


Regularly reports tabulated results to:





_________________





Is that a time study form?  Thanks very much!





POD Operations





Completed forms





Time Study Team Overview
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